
 

 

Mayoral Workgroup on Homelessness 
 

 
Meeting Details 
 
Thursday, May 4th, 2017, 9am-11am 
University of Baltimore, Liberal Arts and Policy Building, Room 112 (10 W. Preston Street) 
 
Members Present: Damian Haussling, Jeff Hettleman, Tomi Hiers, Tina Hike-Hubbard, Amy Kleine, 
Ingrid Lofgren, and Janice Miller 
 
Staff Present: Terry Hickey and Hannah Roberts  
 
Agenda 
 

I. Welcome and review agenda 
 
At 9:07am, Tina Hike-Hubbard welcomed the workgroup members to the meeting.  Terry Hickey 
reviewed plans to continue a public comment period for the last ten minutes of each workgroup 
meeting with an email address available for written submission of additional comments. 
 
Terry Hickey reviewed the agenda with the workgroup and emphasized the importance of concise, 
collaboratively constructed explanations and recommendations to the Mayor. 

 
II. Approve April meeting minutes 

 
Tina Hike-Hubbard introduced the minutes from the meeting held on April 18th, 2017.  Janice Miller 
motioned for approval, seconded by Amy Kleine, and unanimously approved by all workgroup 
members present. 
 
The workgroup also reviewed recent and upcoming meetings on affordable housing development and 
emphasized the importance of a well-connected development strategy that ensures the inclusion of 
people experiencing homelessness.  The workgroup also discussed the importance of high-level 
leadership that can hold groups accountable through consistent presence and appropriate authority 
to ensure homelessness is addressed. 

 
III. Introduce Plan: Framework, Template, and Timeline 

 
Hannah Roberts reviewed the timeline for completing all workgroup activities, including upcoming 
informational sessions with key stakeholder groups. 
 

IV. Activity: Brainstorm potential topics within each domain 
 
Terry Hickey introduced an activity to identify education topics and potential short- and long-term 
objectives related to two domains: 1) Preventing and Ending Homelessness and 2) Building 
Partnerships and Leveraging Resources.  In the first domain, workgroup members focused on topics of 
affordable housing, permanent supportive housing, rapid rehousing, and youth homelessness.  In the 
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second domain, workgroup members brainstormed ideas related to homeless service resource 
strategies and cross-sector collaborations and resource development. 
 
In the next meeting, the workgroup will consider two additional domains: 1) Responding to 
Homelessness and2) Managing Impact and Accountability of Homeless Services.  The workgroup will 
continue to refine potential ideas and utilize meetings in June to synthesize and prioritize the most 
relevant information to formulate recommendations to the Mayor.  
 

V. Next steps 
 
The next meeting will be held on May 18th, 2017.  The location will be changed from City Hall to a new 
location that will be posted on the MOHS website. 
 
Public comments were accepted and the meeting was adjourned at 10:55am. 
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